ONLY FOR FACILITATORS
WHO HAVE PARTICIPATED
IN 5 KAIZENS

Kaizen Coaches

UD’s Kaizen coaches have more than 90
years of combined manufacturing
experience and have completed nearly 4,000
Kaizen events across all kinds of
manufacturing industries. Our student-to-
coach ratio is 10 to 1 — far better than the
standard 20-to-1 ratio of most other Kaizen
programs.

For more information, contact:

The University of Dayton
Center for Competitive Change
300 College Park — CSC 246
Dayton, Ohio 45469-1129

Phone: 937.229.4632

FAX: 937.229.4666

E-mail: UDCCC@udayton.edu
www.competitivechange.com

This seminar is required if you
are seeking re-certification as a
Kaizen Master Facilitator.

To apply for re-certification, call

931.229.4632.

Also open to those not in the
certification program.

Shadow a Coach:
Sharpening Kaizen Skills

Rusty in leading Kaizen events?
Watch the experts — and polish your skills.

What You Can Expect From This Seminar

Do you want to sharpen your techniques in selecting, planning, and running a Kaizen
event? Interested in picking the coach’s brain about the Kaizen process and progress
made each day of a weeklong Kaizen? Then shadow a coach’s every move during a
private Kaizen to get insider tips and a fresh perspective about how to facilitate successful
Kaizens.

— Kaizen coaches: Coaches trained by Japanese Masters

Prerequisite: Participate in “The 5-Day Kaizen Process — Maximizing Production Flow” (5 Events).

Seminar Content

* Shadow the coach — 18 hours a day — through the paces of a Kaizen event

* Take notes, take pictures

¢ Challenge the coach; pick the coach’s brain

* Learn firsthand the whys of Kaizen selection, data-gathering techniques,
and data analysis

* Discover “the spirit of Kaizen”

¢ Learn how the Kaizen team becomes a team

* Observe how solutions blossom when a coach sparks the learning process

* Learn how to begin — and end — a Kaizen event

Who Should Attend

* Those interested in polishing their skills as Kaizen facilitators.
* Anyone who wants to become re-certified as a Kaizen Master Facilitator by
the University of Dayton Center for Competitive Change.

How To Get the Most From This Seminar

Be prepared. Participate or lead 5 Kaizen events at your facility. This seminar begins early in the morning each
day and runs late into the evening. Be ready to roll up your sleeves, and bring a can-do attitude.



