Second Quarter Training Classes – MTSBDC at EMTEC

2009

Break-Even and Cash Flow Analysis – Tools for Tough Times

Tuesday, June 9, 2009



1 to 3 PM

Location: Foundation Board Room, second floor, SBDC offices at EMTEC

3155 Research Blvd., Dayton, Ohio

These are difficult times and it is essential all business operator know the sales level required for their companies to break even.  This session will also focus on the important tools required to properly manage cash flows.   There will also be a discussion of strategies for break even point reduction and ways to improve cash flows.  Participants will be encouraged to share creative techniques that have been effective in their own businesses.

Exporting 101 – Understanding Exporting

Tuesday, June 16, 2009



1 to 3 PM

Location: Foundation Board Room, second floor, SBDC offices at EMTEC

3155 Research Blvd., Dayton, Ohio

Many opportunities lie outside the borders of our country.  Learn how to tap into these opportunities and compete on a global scale.  Information will be provided on the basic export process, market potential in various regions and how to position your business to sell overseas.  Participants will be encouraged to identify specific markets during registration to help focus class discussions in addition to the global auto industry.

Financing Opportunities – Assistance Programs Offered by the SBA

Thursday, June 25, 2009



1 to 3 PM

Location: Foundation Board Room, second floor, SBDC offices at EMTEC

3155 Research Blvd., Dayton, Ohio

The SBA has several programs that can help small businesses obtain grants, loans and equity financing.  The most common, the 7(a) loan guarantee program has been used to mitigate risk and help many small businesses to obtain bank financing when they would not qualify under normal bank underwriting standards.   Learn about these programs from SBA and local bank representatives in a roundtable discussion.

Register for these classes at www.BacktoBusinessOhio.com
