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The Center for Competitive Change at the University of Dayton is offering a custom training program specifically focused on helping many of the Ohio based displaced workers.  The essence of the Center’s program is helping a dislocated worker obtain new/advanced skills and providing opportunities for a “warm” interview while completing the course requirements.
The program is designed to raise the capability of the displaced worker for meeting the twenty-first century workplace requirements. Since 1988 the Center has been training industrial executives and associates with the tools for continuous improvement and the elimination of waste in both the factory and the office.  The world is looking at ways to cut costs.  These workers will be trained on the core tools, Lean or Six Sigma used by those successful companies.   

The classroom work has been designed by the Center’s expert instructors and our 22 years of experiences.  At the conclusion of the classroom work and a final examination, the participant will then be assigned to an improvement project team with a local business.  At the customer site is where our dislocated workers will practice applying the knowledge from the classroom to their business. After the successful completion of the improvement project, the participant is awarded a worldwide industry recognized Lean Master’s certification from the University of Dayton. 
As of this writing we have trained 4 displaced workers in Six Sigma Green and Black Belts.  Our results are 2 have found immediate return with employment and the clients are now implementing the results of their projects.  The other 2 now have Six Sigma Certification on their resumes, with EXPERIENCE with the tools, not just classroom knowledge.  This is what makes the difference in the interview, one candidate has commented.  “I was able to discuss and demonstrate my experiences using the tool that elevated me to receiving the offer”, says one of our students.  
The goal with this program is to help displaced workers improve their individual marketability for the workplace and, at the same time, provide local businesses and the community with employee skills for meeting global competition.  With help from the Business First Team, The Dayton Chamber and the Job Center, these business projects could become a “warm” interviews and possible employment for the displaced worker.
Displaced salaried workers and shop floor associates who have not received the benefits rights information instruction (BRI) call 937-229-4653 for further information about the University program and how to enroll.
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