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2012 Public Program

Lean Series Facilitator Date(s) Location | CEU | Price
Introduction to the Lean Tools L. John Gould Selp\)/[till-xclkgeerIB VS%C i $395
How to Develop New Metrics in a Lean Anthony March 22 VOALC 7 $395
Culture Mangione September 27 u.D. )
Human Error Reduction: Root Cause Analysis Eigetrel\llleart O[c\tlz)rlilei%él-ll? VS%C 1.5 $795
Fundamentals of Negotiation Gary Abney N(I;\vpeﬁblez 1 VS%C TBD | $395
Expanding Lean Into Your Offi L. John Gould April 18-19 UbD 1.5 $795
pa g Lea o You ces . October 10-11 .
Strengthening Your Business Services using April 24-25 VOALC
LEAN Tools Al Ryan October 3-4 U.D L2 | $795
Culture and Cultural Changes Through Michael
Leadership and Employee Hoseus May 10 U.D. TBD | $495
Managing Projects in a LEAN or . May 24 VOALC
Six Sigma Environment Pam Nintrup November 13 u.D. 1 $395
Douglas g VOALC

Managing an Efficient Supply Chain Carlberg & Nollérrlrfb6er77—8 UD 1.4 $795

John Puckett V' o
Advanced Tactics of Negotiation Gary Abney No{/ irrlfbg 15 U.D. TBD | $395
Lean Equipment Management: The Robert June 13-14
Foundations of TPM Williamson October 23-24 U.D. 1.4 $795
Advanced A3: A Decision-Making Problem Michael upD.
Solving Tool Hoseus September 20 TBD | $495
Six Sigma Series Prerequisite Date(s) Location | CEU
Six Sigma White Belt (V2 day program) 1/20, 2/23, 3/21,
Program Time: Alternates between None 5/3,6/15,8/2,9/6, U.D. .6
8:30AM-11:30AM or 1:30PM-4:30PM 10/19, 11/30, 12/11
The Lean Sigma Executive Champion None By Request Only u.D. X

1/25,3/1, 4/12, L
Six Sigma Yellow Belt White Belt 5/17,7/12,8/23, u.D. TBD S
9/26,10/30,12/13
Six Sigma Green Belt (4 day program plus Yellqw Belt March 12-15, Jun 4-7, uU.D.
; Highly 2.7 $2475

project) Recommended Sept 10-13, Nov 5-8
Six Sigma Black Belt (2 week program Green Belt Apr 1620 & May 21-25
plus projects) Certification Oct 22-26 & Dec 3-7 UD. 4.0 $4950

PROGRAM TIME: 8:00AM - 4:30PM except as noted
VOALC - Miami University Voice of America Learning Center, West Chester, OH
U.D. - University of Dayton River Campus, Dayton, OH

To REGISTER, contact Teri at 937.229.4632 or Teri.Stemley@udri.udayton.edu

Also Offered: On-site programs, Strategic Assessments, Consulting and Coaching

University of Dayton Center for Competitive Change | 300 College Park | Dayton, Ohio 45469-0186 | 937-229-4632
www.competitivechange.com

11Nov2011

Classes are also offered for Undergraduate and Graduate level credit. Please contact Paul Piechota at 937.229.1097.



